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Deliver transparent, accountable and evidence-based decision-making 
 
The City intends to report annually on progress in achieving some of its Official Plan goals.   
 
Which topics will be tracked?  What metrics (targets and indicators) will be monitored for each 
topic? We don’t yet know, and need to before the plan is approved. A concise, easily accessible, 
easy to understand, robust reporting framework is key to knowing whether the plan is 
performing as intended.  
 
1. We want the Official Plan to commit to engaging with stakeholders to help set targets and 
determine how to measure progress. 
 
2. We want the City to assign a senior manager responsible for producing a single, integrated, 
annual ”Vital Signs” Dashboard for selected topics, based on specific targets and indicators.  
 
The People’s Official Plan Technical Report (pp. 5-10) provides a description of twelve topics we 
believe should be tracked with targets and indicators. 
 
  12 Topics That Should Be Tracked: 
RECONCILIATION/MEANINGFUL 
CONSULTATION 

COMMUNITY/NEIGHBOURHOOD 
ECONOMIC DEVELOPMENT 

COMMUNITY ENGAGEMENT TREES & GREENSPACES 
INTENSIFICATION MOBILITY 
AFFORDABLE HOUSING FOOD AND AGRICULTURE 
EQUITY OF SOCIAL OUTCOMES FINANCIAL SUSTAINABILTY 
CLIMATE (GHG MITIGATION) CLIMATE (RESILIENCE/ADAPTATION) 

 
METRIC SELECTION CRITERIA 

MEANINGFUL TARGETS. TIMELY. ACCURATE 
REFLECT VALUES OF SOCIAL EQUITY AND QUALITY OF LIFE 
USEFUL FOR DECISION-MAKING & FUNDING ALLOCATIONS 
CALCULABLE CONSISTENTLY OVER TIME 
ABLE TO SHOW HOW MUCH PROGRESS IS BEING MADE 

 

TRANSPARENT AND  ACCOUNTABLE REPORTING


